g gruion

IS your
developer
really on track?

Every update sounds fine.
One guestion shows the
truth.
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"Almost done”
proves nothing

You can't verify it. Often,
they can't either.
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Say this, word for
word

"Can you send me a link
to the current version, and
tell me the one thing most
likely to slip?"
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Live link +
specific risk
On track. They are running

it for real and looking
ahead.
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Link, but
"nothing's at
risk"

Not looking ahead. Every
project has something that

can slip.
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A video or screen
share

It isn't running anywhere
real yet.
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"Give me afew
days to polish"

It's further behind than
they said.
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Getafree
product
teardown

gruion.com
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